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Did you know there 
are 601 wastewater 
manholes and 216 
storm water manholes 
located within the 
boundaries of the Town 
of Westlock? 

It’s true. 
There are also 55.33 

kilometres of munici-
pally-owned wastewa-
ter mains,43.23 kilome-
tres of water mains and 
171 fire hydrants. 

These are the kinds 
of things the town 
needs to know as the it 
embarks on implement-
ing a policy on asset 
management, which is 
defined as the process 
of managing munici-
pal infrastructure to 
ensure the delivery of 

quality and fiscally-re-
sponsible services. 

Town council heard 
a presentation on as-
set management from 
the town’s Geographic 
Information Systems 
(GIS) technician Beth 
Thola at its most recent 
committee of the whole 
meeting Feb. 20. It 
passed the actual poli-
cy at its regular Feb. 26 
meeting. 

“It’s somewhat of a 
housekeeping item to 
have the policy in place 
and we really wanted 
to focus on what ad-
ministratively we’re 
actually doing,” said 
interim CAO Simone 
Wiley before Thola’s 
presentation. 

Thola said asset 
management focuses 

on each asset’s life cy-
cle and considers the 
maintenance, rehabili-
tation and replacement 
of all municipal infra-
structure to provide 
sustainable service de-
livery while managing 
risks and minimizing 
costs. 

“The best way to de-
scribe asset manage-
ment is becoming pro-
active rather than reac-
tive,” said Thola. 

“I’d like to add in to 
this that in the study-
ing I’ve been doing, as-
set management starts 
with your design. It’s 
right down at the en-
gineering level when 
we’re laying it out,” she 
said, referring to any 
future developments 
that are scheduled for 
construction. 

Asset management is 
important because mu-
nicipalities are often 
the largest and most 
complex business in a 
town. Residents rely 
on the services provid-
ed by the municipality, 
which means sustain-
able services and risks 
need to be properly 
managed, said Thola. 

Local governments 
are often asset inten-
sive as well and most 
assets are long-lived 
and need increasing 
maintenance over time 
and eventual replace-
ment. 

“The purpose of an 

asset management 
plan is to show the ser-
vices being provided, 
the resources being 
used, the condition and 
the life cycle of those 
assets and the risks 
and how they are to 
be managed,” she said, 
adding it allows a mu-
nicipality to generate 
a long-term financial 
plan and provides a 
tool for discussion and 
balancing future op-
tions. 

It also allows a 
municipality to see 
what services are re-
ally needed and what 
aren’t. 

Thola is currently in 
the process of building 
an asset management 
repository complete 
with attribute infor-
mation regarding the 
location, size, material 
type, construction date 
and age, condition, ex-
pected useful life and 
replacement cost. 

At this point, the 
water distribution net-
works, wastewater and 
storm water systems 
have all been account-
ed for, but there is still 
much to do. 

Mayor Ralph Leriger 
pointed out that not 
every single line is be-
ing viewed — instead 
select lines are chosen 
and information is ex-
trapolated from the 
age, type and condition 
of the line selected. 

“Surely, you can’t ex-
pect to camera every 
line?” he asked. 

“It would be won-
derful if we could, but 
you’re right,” respond-
ed Thola. 

“We started out 
wanting to camera ev-
ery line,” said Wiley. 

“We got in the as-
tronomical amount of 
money that was going 
to take and decided 
it wasn’t feasible. So 
we’ve selected some 
problem areas, if you 
will, and given the di-
rection to our consul-
tants to start in those 
areas and then we’ll 
extrapolate on that in-
formation.” 

Roads, sidewalks 
and trails still have to 
be counted and mea-
sured, municipally 
owned buildings have 
to be assessed along 
with equipment, ma-
chinery and vehicles. 
So do parks and sports 
and recreational infra-
structure, along with 
other land, land im-
provements and park-
ing lots. 
Ahead of the curve 

Upon passing its as-
set management plan 
on Feb. 26, the town is 
now ahead of the curve 
when it comes to the 
practice, according to 
a recent survey of mu-
nicipalities by the pro-
vincial government. 

Between Aug. 23 and 
Sept. 11, 2017 the sur-
vey was completed by 

54 per cent of all the 
municipalities queried. 
There was a 53 per cent 
response rate from ur-
ban municipalities and 
a 55 per cent response 
rate from rural munici-
palities, all of whom 
own 56 per cent of all 
the municipal infra-
structure in the prov-
ince, said Thola. 

Of them, 67 per cent 
said they have initiated 
or implemented an as-
set management strat-
egy; 23 per cent have 
council-approved poli-
cies; and 14 per cent 
have formalized their 
strategies in an asset 
management plan. 

Westlock is now in 
that 23 per cent. It is 
also in the 38 per cent 
of respondents that 
have a partial inven-
tory of its assets. 

“My interpretation is 
we are not behind. We 
are close to leading for 
municipalities of our 
size,” said Thola. 

“I know for a small 
municipality, I think 
we hit all the major 
categories. You need to 
have your leadership to 
be on board with it and 
want to drive it and you 
need to have dedicated 
people,” said Wiley. 

“I see this and I 
think, for council, this 
is some of the most 
important work we’re 
doing as an organiza-
tion. It leads into good 
decisions,” Leriger con-
cluded.

Town embarks on cataloging its infrastructure
Did you know the town has 43.23 kilometres of water mains?

The town is currently 
cataloging all of its in-
frastructure, including 
this fire hydrant on 107 
street — one of 171 in 
the municipality.
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Edmonton • Stony Plain • Spruce Grove • Fort Saskatchewan • St. Albert • Leduc • Morinville • WestlockAuthorized Provider

Then call Drayden.
AUTO& HOME INSURANCE ASSURED™
One-stop convenience for all your insurance andfinancial needs.

•Water damageavailable •Customizedplans to suit your life
•Multiple bundling of discounts

Auto Home Business Farm

Promo Code: SAT-WNTD-WES

Where: Aspen Primary Care Network
10004-107 Street

When: Tuesday, March 20th 2018
Call: Brittany at 1-888-284-7729

New look, same values:
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* Offer valid until March 29th, 2018 and is subject to changewithout notice. Hearing tests are provided free of charge for adults ages
18 andolder. Candidatesmust be private sale, or eligible for ADPorAADL. Someconditionsmayapply. Please see clinic for details.
Offer not valid inQuebec. {1} https://www.oticon.ca/solutions/opn

Actual Size
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NOW
Enrolling

30 PEOPLEWITH
HEARING LOSS
Qualified Participants Needed for
Technology Field TestWANTED

We’re looking for people like you, whomay be experiencing difficulty
hearing in noisy environments to evaluate a remarkable new digital
hearing aid[1] and a rehabilitative process that could be the solution
to your difficulties. There’s no cost or obligation to participate!

Call us toll-free today to see if you qualify for this Field Test.
Potential candidates will be given a FREE hearing test to
determine their candidacy. This latest digital technology solves
the biggest challenge for hearing aid wearers – hearing well in
noisy environments.

ApplyToday -The selectionprocess endsonMarch29th 2018.Call a local clinic beloworbookyourappointmentonlineat:HearingLife.ca/WantedTest
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2018 Tbirds
FooTball

spring Training camp
regisTraTion
Bantams & High School
Monday, March 12 &
Wednesday, March 14

6:00 p.m. - 8:00 p.m.
RF Staples Main Office

Please bring AHC and Birth Certificate
plus 2 cheques:

$750 Equipment Deposit
$50 Reg. Fee

PARENTS MUST BE IN ATTENDANCE WITH
THEIR CHILD FOR REGISTRATION

Camp runs 4 weeks in May


